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Making Self Employment Work

We have selected self-employment for the topic of this CRP Brief as a follow-up to our recent conference, Orchestrating
Entrepreneurship where Cary Griffin was a guest speaker. The conference was a collaborative effort between the University of
New Orleans’ ExcEL-TRAC Program and Louisiana Rehabilitation Services.Cary Griffin and Dave Hammis own Griffin-
Hammis Associates, LLC, a full-service consultancy specializing in the employment of people with disabilities. Their new book,
Making Self Employment Work for Individuals with Disabilities is available on amazon.com. Many thanks to Cary Griffin

and Dave Hammis for authoring this CRP Brief.

BACKGROUND

Today, most transition-aged specia education
students graduate without paying jobs, and most
adultswith sgnificant disabilitiesremain unemployed
or severdy underempl oyed throughout their life-
times. Over the past ten years, adecade that
witnessed one of the strongest economiesinthe
history of the United States, enrollmentsfor shel-
tered workshopsincreased and the number of
specia education studentsgraduating into paid jobs
remained very low.

Thissametime period witnessed the success of
supported employment techniques, with over
150,000 ndividud sentering community jobs. These
workerswere once considered too disabled for
employment, but thetechniquesof offering on-going
workplace and personal supports, coupled with
matching peopletojobsthey enjoy, eroded previous
stereotypesheldin therehabilitation professionsand
withinthebus nesscommunity. Self employmentis
thenext logical stepintheevolution of supported
employment.

Sinceadll peoplewho are self employed use,
invent, and purchaseavariety of supports, ranging
from accounting servicesto salesrepresentatives,
owning abusinessmeldsfiney withtheAmerican
Dream and our commitment asprofessionds, family
members, friendsand neighbors. Owning abusiness

can beoneof theleast stigmatizing formsof employ-
ment for individua swith sSgnificant disabilities
becausethe opportunity to gently rely on on-going
or time-limited rehabilitation servicescoexistswith
typically purchased business supports.

Self employment isbooming acrossAmerica
withan estimated 20 million Americansowning
home-based businesses. The self employment rateis
growing at over 20% annually. Between 1990 and
1994, microenterprise (businessesemploying 1to 5
workers) generated 43% of all thenew jobsinthe
United States, and all of these businesses created
morejobsthan the entire Fortune 500 combined.
Thiscultural and economic shift of takingindividua
opportunity, which appearsto belargely unaffected
by good or bad economic times, presents another
promising career option toindividua swith significant
disabilities

IMPLICATIONS FOR
CONSUMERS

Approximately 2.5% (5,000 people) of
Vocational Rehabilitation closuresarefor salf-
employment, and the numbersaregrowing daily.
Numerousagencies such asVocational Rehabilita-
tion, Developmenta Disabilities, and Mental Health
invariousstates, including Montana, Colorado,
Tennessee, Kentucky, Maryland, New Jersey,
North Carolina, New York, Cdifornia, Washington,

This project is in part supported under a grant from the Department of Education. However, the contents do not necessarily represent
the policy of the Department of Education and endorsement by the Federal Government should not be assumed.



et d., areexploring policy and funding mechanisms
toincrease salf employment opportunities. The
newly created Office of Disability and Economic
Policy (ODEP) at theU.S. Department of Labor is
encouraging small businessownership throughtheir
guiding legidation, and the Rehabilitation Services
Administration (RSA) withintheU.S. Department of
Educationispromoting self employment asarea
sonable outcomefor State Vocationa Rehabilitation
agencies, and isalso demonstrating various aspects
on entrepreneuria venturesthroughtrainingand
grant programs.

Self employment isnot for everyone. Itisa
personal choicethat should be balanced by avariety
of lifecircumstances, including financid positionand
funding, availability and quaity of businessand
personal supports, and theviability of thebusiness
idea. Just asin supported employment, thedriving
ethicremainsthat everyoneisready towork anditis
theresponsbility of specia education and rehabilita-
tion professionalsto provideor facilitate the sup-
portsthat make successpossible. In some cases,
alowing the person to experiment with different
career optionsisthegreatest support available.

Implementing saf employment asan emerging
techniquewithindividua swith significant disabilities
involvessubgtantid atentionto minimizing thefears
of the prospective business-owner, aswell asthe
rehabilitation andloca smal businessdevel opment
professionascharged with assistingthem. The
successrate of small businessissurprisingly high,
despitewidely accepted folkloreto the contrary.
TheU.S. Small BusinessAdministration reportsthat
over 79% of small businessesare still operating after
theinitia eight years. And, thelongtermtrendin
employment isaway from mgjor corporationsto
growing job opportunitiesinsmaler firms.

Self Employment Advantages over
Wage Employment

Self employment providesanumber of advan-
tagesover working for someoneel se.

Self-employment is growing.
Our economic environment issuch that self-

employmentisgrowing substantidly. Satigticdly itis
thelargest market segment of new and expanding
employment opportunities.

Advantage for Recipients (SSI, SSDI)
Sdf-employment offerstheonly substantia
optionsavailableunder our Socia Security and
Medicald/Medicare systemsto accumul ate persona
wealth and manageincomeinaway that ispredict-
ableand personally adjustable. Under Medicaid and
SSl regulationsanindividua beneficiary cannot
accumul ate more than $2000 in cash resources.
However, abusinessowner on SSDI, SSI, Medic-
aid or Medicare, can have unlimited fundsinasmall
businessbank account for legitimate operating
expenses asdefined by SSA rulesasProperty
Essentia for Self Support (PESS). A small business
owner can accumul ate operating cash and other
busi ness capita resources, and accumulate unlimited
net worth inthebusiness. Self employment creates
anavenuefor increasngindividua wedlth, while
wage employment has no comparable options.

Reduces Stigma

Sdf-employment for peoplelabeled with
sgnificant disabilitiesworks. To many, salf-employ-
ment appears beyond the reach of peoplewith such
labdls. Understanding theindividud intheir home,
community, and day-to-day context of living reveas
opportunitiesfor salf-employment. Self-employment
can closely match thesmall businessowner’s
preferences, gifts, and unique contributions. Self-
employment alowsfor the creation of afinely
matched work opportunity designed specificaly for
someonethat doesnot fit standard job descriptions
whilerespecting context and natural supportsfor a
unique, profitable, and viableform of community
employment. Businessownership comesthrougha
discovery processthat linesup persond attributes,
supports, dreams, talents, resources, and the
marketplace.

Offers Career Advancement
Whileapproximately 150,000 individuas
traditionally served by community rehabilitation
programs (CRPs) are now wage earnersthrough
supported employment, amaost 400,000 people




remaininday programsthat need new avenuesto
addresscommunity employment. Self-employment

offerspeopl e career advancement throughincreased
wages and integrationwith suppliers, customers, and

mentors.

Provides Flexibility

Self employment offersindividua sthe opportu-

nity to scheduletheir workday to accommodate
personal productivity, goals, symptom cycles, and
schedules. SAf employment isatremendousjob
accommodation, customized to uniquecircum-
stances, location, abilities, resources, and dreams.

RELEVANCE FOR CRP’S

Community rehabilitation programscan play an
activerolein asssting peoplewith disabilitiesinther

self-employment efforts. Oftentimes, it takesa
collaborative effort among many partnersto assist
with themyriad of issuesthat arisein the process.
CRPsarewell positionedto serveapivotal role
through their partnershipswith VR agencies, and
their network of businessand community leaders.
Thisisparticularly thecaseof individuaswith

sgnificant disabilitieswho may need theservicesof a
job coach or an employment speciaist to assist them

inthebeginning phases.

Asafollow-up to our Orchestrating Entrepre-

neurship Conference, weare developing awebsite
that will provideaninteractivediscusson board to
allow conference participantsto get technical
assistancefrom expertsinthefield. Cary Griffinwill

be one of the experts providing feedback, aswell as

Jonathan Orr from the UNO ExcEL program. Jm
Hanophy will lead the UNT effort. Thosewho

attended the conferencewill automatically beonthe

list. Otherswithaseriousinterestin developing a
self-employment component intheir organization,
can contact Jim Hanophy at JHanophy @unt.edu

Here are some of the concernsthat we hopeto

address:

Typical Concerns with Self
Employment

Many doubtsremain regarding theviability of
individudswith sgnificant disabilitiesstarting,

operating, and managing abusiness. Thefollowing
concernsand questionsareroutinely raised when
proposing small businessdevel opment for and with
individudswith significant disahilities. Over the
months, wewill be addressing these and other
concernsthrough threaded discussions:

» What types of assessmentsare best to determine
if someoneisright for self employment?

* |If aperson cannot read or write, how can they
possibly be expected to operate aprofitable
business?

» How long should professiona s support someone
asasmall businessowner?

* How much doesasmall businesscost?

» How doessomeonefinanceasmall business?

» How long can weexpect asmall businessto last?

 Shouldfamiliesbeinvolvedin someone ssmall
business?

* How smadl abusinessistoo small?

o Canabusinesspossbly sustaininterruptions
caused whenapersonismedically fragileor
requires numerous break periodsfor medica and
therapeutic treatments?

» Entrepreneursare knowntowork 80 hoursa
week; todoit all from salesto bookkeeping.
How ismy daughter going to know how to do
thiscoming out of aspecial education resource
classroom?

* Therearealmost nojobsinrura America. How
can abusinesssurvivein such adepressed
environment?

» Why not go to the sheltered workshop first and
learnwork and social skills?

* Many studentsand adultswith disabilities appear
unmotivated by money. How can we expect them
torunareal business?

» Thebus nesscommunity, and business-rel ated
agenciessuch as Small Business Devel opment
Centers(SBDCs), are not alwayswelcoming to
peoplewith disabilities. How can we get themto
help?
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SUMMARY

An estimated 20 million Americansown home-
based businesses. Owning abusiness can be one of
theleast stigmatizing formsof employment for
individualswith sgnificant disabilities. Someof the
advantages salf-employment offersover wage
employment include: flexiblework hours, career
advancement, being and waysfor SSI and SSDI
reci pientsto accumul ate persona wealth and
manageincomeinaway that is predictableand
persondly adjustable. Self-employment isnot for
everyone. Itisapersonal choicethat should be
balanced by avariety of lifecircumstances, including
financid position and funding, avallability and qudity
of businessand persona supports, and theviability
of thebusinessidea.

Websites
For moreinformation onthistopic, vigt:

* Www.unotrac.org
o www.griffinhammiscom
* Www.shaer.uca.edu
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The CRP Brief is published 3 times a year by the
Region VI CRP-RCEP and is also available on our
website:

Www.crp.unt.edu

For more information contact:
Linda Holloway, Editor,
University of North Texas - Region VI CRP-RCEP
PO Box 311456, Denton, TX 76203-1456
940/565-4000




