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The State VR / CRP Partnership

Welcome

Welcome to the first CRP Brief. The VR/CRP partnership has been selected as the first topic because we believe that
this collaboration is a necessary component to the successful employment of people with disabilities. We are honored
to have RSA Commissioner Joanne Wilson introduce this topic. Commissioner Wilson is founder of the Louisiana
Center for the Blind and has served as President of the National Federation for the Blind in Louisiana since 1982. She
was appointed Rehabilitation Services Administration Commissioner by President George W. Bush in June 2001.

Foreword

JOANNE WILSON, RSA COMMISSIONER

| am especially pleased to contributeto this,
thefirst edition of the” CRPBrief.” Thestate-
federa program of vocationd rehabilitation
depends heavily onthework you doto deliver the
services needed to hel p our customers succeed.
Asmany of you know, prior to my appointment as
the Commissioner | wasthe Director of the
LouisianaCenter for theBlind. Our job, like
yours, wasto get peoplewith disabilitiesready for
employment. Our center worked with blind and
visualy impaired persons. Wefaced many
challenges. Perhapsthebiggest challengewas
making peoplebelieveinthemselves. Itissaid
that you can't reach your dream until you have
one. Our jobwasto help our customersseethe
possihilities, thedreams, and then help themreach
them.

When | wasinvited towritethisforeward, |
was asked to address my viewson therol es of
CRPsintheVR system. | believethat top among
your many rolesishelping peoplebdievein
themselvesand reach their dreams. | believeto
dothis, wemust immersecustomersinarich
environment, onethat fosterspositive attitudes,
employspositiverolemodel sand builds confi-
dence and empowerment skills. How do you do

this? Sometimessimpleactionsarethe most
powerful. For example:

» Involving customersinyour business: gathering
and using theinput and ideasfrom customers—
current and former customers—isfundamental
to devel oping programsthat foster growth,
confidence and empowerment.

» Getting customersconnected with other people
withdisabilities: Other peoplewith disabilities
can serve aspoditiverolemodels, show what is
possible, devel op useful and practical re-
sources, establish peer support and devel op self
help kills.

» Involving staff in consumer groups. Better
understanding, insight and knowledgelead to
staff belief incustomer potentid, whichleadsto
better services.

Whilesuch actionsmay besmple, taking
them requiresadetermined commitment.

CRPsareintheperfect positionto makethis
commitment. Doing sowill makeamajor differ-
enceinthelivesof our customers. If CRPshelp
develop positiveattitudes and confidencein our
customers, itwill leadto evenhigher quality
employment outcomesand abetter quaity of life.
| look forward to workingwith youinthiseffort.

This project is in part supported under a grant from the Department of Education. However, the contents do not necessarily
represent the policy of the Department of Education and endorsement by the Federal Government should not be assumed.



HIGHLIGHTS

Purpose

The state/federal vocational rehabilitation
(VR) systemischarged withimproving employment
outcomesfor peoplewith disabilities. Collabora-
tion isanimportant element of thissuccess—
collaborationwith customerswith disabilities, other
state agencies, employers, and community reha-
bilitation programs (CRPs). The purpose of this
brief isto describethe VR/CRP partnership and the
federal legidation that state VR programs operate
under in support of thismission.

History

Asfar back asthe 1920's, the government has
asssted individua swith disabilitieswith employ-
ment. Thefederal agency designated to carry out
Congress legidativeintentisthe Rehabilitation
Services Administration (RSA). RSA isrespon-
sblefor providing theoversight and funding of these
legidative mandatesat thestatelevel. Inturn, each
state has adesignated state unit, or state VR pro-
gram. Insome statestherearetwo state VR
agencies—onegeneral agency and onespecificaly
serving theblind. Each state agency assistsconsum-
ersto develop anindividualized plan for employ-
ment, which oftenresultsin areferral toaCRPfor
services.
Training for CRPs

Formalized contracts between state VR and
CRPsdescribethe servicesto be performed and the
feesfor those services. Asaresult, itisthe CRPs
who often havethemost intensiveand ongoing
contact with personswith disabilitiesasthey move
toward employment. Recognizingthevital role
CRPsplay, RSA hasprovided grantsto help CRP
personnel maintain highlevelsof skillsand knowl-
edgein employment services. ThereisaCRP-
RCEP (Regiond Continuing Education Program) in
each of the 10 federa regions. Arkansas, Louisiana,
New Mexico, Oklahoma, and Texas comprise
Region VI, and the University of North Texaswas
awarded the CRP-RCEPfor thisregion.

Terminology

Thestate VR system operatesunder the
Rehabilitation Act of 1973 and it’s subsequent
amendments. Thetermcommunity rehabilitation
program wasfirst introduced inthe Rehabilitation

Act Amendmentsof 1992, reflecting anincreasing
emphasi son community and integrated employment.
Theterm community rehabilitation program
meansaprogram that directly providesor facilitates
vocationd rehabilitation servicestoindividuaswith
disabilities. Theseprogramsmaximizeemployment
opportunitiesfor personswith disabilities. The
federa government dlowsamultitude of services
including medica services, assstivetechnology,
employment, speech pathol ogy, and personal
assistant services. For the purposesof thisbrief, we
will focuson CRPsthat provide employment
services.
Partnerships

Thelaw specifically addresses CRPsas
partners because of theimportant rolethese
organizationsplay in assisting peoplewith disabilities
tofind employment. Inadditionto purchasing
needed medical servicesand equipment, many VR
agencies contract with CRPsto providejob devel -
opment, job placement, supported employment, and
other employment services. Becausemost VR
counselorshavewell over 100 active casesontheir
casel oad, they must contract with CRPsfor much of
thelabor intensive services needed by their consum-
ers- such asjob analys's, job accommodations, and
job placement. CRPsareimportant partnersin
providing these services, particularly for those
consumerswith themost significant disabilities.

TheWorkforce Investment Act further empha
sized theneed for al of ustowork together aswe
assist peopleinfinding meaningful employment. In
additionto VR, some of the other partnerslistedin
thisact arewelfareto work, servicesfor youth, and
theVeteransAdministration. Local one-stop centers
arecharged with working with these partnersto
meet the needs of job seekersand employers.
Clearly, partnershipsare anecessary componentin
theemployment arena.

IMPLICATIONS FOR
CONSUMERS

Thefederd VR legidationassumesthat dl
peoplewith disabilitiescanwork and areeligiblefor
services. “Individudswith disabilities, including
individuaswiththemost significant disabilities are
generally presumed to be capable of engagingin
ganful employment and the provision of individua -



ized vocationd rehabilitation servicescanimprove
their ability to becomegainfully employed
[Sec.100(a)(3)(A)].” Thegood newsfor consum-
ersisthat thismeansthat thoseindividuaswith the
most severedisabilitiescan nolonger beexcluded
fromservices. Everyone who wants to work
should have the opportunity to find meaningful
employment.

Thereisagreater emphasison consumer
choice. TheAct stressesthefact that peoplewith
disabilitiesmust be“ activeand full partnersinthe
vocationd rehabilitation process, making meaningful
andinformed choices”. Consumersare part of this
partnership. Peoplewith disabilitieshavemore
optionsinchoosing their vocationa godsandin
choosing what agenciesthey utilizeto provide
services. TheWorkforce Investment Act provides
opportunitiesfor individuaswith disabilitiesto
receivegeneric employment servicesthroughtheir
local onestop centers.

TheAct dso specifies, “individuaswith
disabilitiesmust be provided the opportunitiesto
obtain gainful employment inintegrated settings.”
Theincreased importance of jobsthat alow people
with disabilitiesan opportunity towork intheir
community, alongside non-disabled peers, hasthe
potential to open moredoorsfor good jobs.

RELEVANCE TO CRPS

Skilled staff

Morethan ever, CRPswill needto be posi-
tioned to serveindividua swith themost significant
disabilities. They will need staff skilledinmaking
good job matches, assessing job accommodation
needs, and utilizing assstivetechnol ogy to assist their
customersin becoming gainfully employed.

Empowered consumers

Thefocuson informed choice meansthat
consumerswill havemore of asay inwhat agencies
they utilizeto providethese services. CRPswill
need to demonstrate that the consumer hasbeen
involvedinmakingtheir own choices. Thiswill
requireskillsin person-centered planning, consumer
assessment, devel opment of work trial experiences,
andindividudized planning.

Focused marketing
Helpingtheir consumerstoredlizetheir dreams

through these somewhat, non-traditiona meanswill
beavaluable service CRPscan provide. Thegood
newsfor CRPsisthat they will have more of an
opportunity to market their servicesto consumers.
Thosewiththebest outcomeswill most likely
receivethemost referrals.

RSA regulations

Effective October 1, 2001, RSA Regulations
were amended by revising the scope of employment
outcomesunder theVVR program. Theregulations
redefined employment outcome to mean outcomes
inwhichanindividual withadisability worksinan
integrated setting. Thishighlightstheneed for CRPs
to assist consumersinfindingjobsinthecommunity.
If aconsumer chooses extended employment, VR
can still refer them to a CRPfor these services, but
they can nolonger count asan employment out-
come. Thiswill mostlikely resultinmorereferras
for job placement and supported employment and a
decreaseinreferrasfor work adjustment services
and sheltered employment.

The challenge

Most CRPsaready have extensive relation-
ships with employers and can capitalize onthese
by assi sting peoplewith disabilitiesto get commu-
nity, integrated jobs. They will need employeeswho
caninterface effectively with employersand other
agenciesproviding employment services, inorder to
providethe best jobspossiblefor their customers.

SUMMARY

State VR agencies have partnered with
CRPs to assist people with disabilities in
getting employed for more than fifty years.
Thispartnership has been strengthened by some of
legidative mandatesinrecent years. StateVR
counselorsarewell positioned to providethe
counseling and guidance needed to assist people
with disabilitiesin making aninformed choice. This
choicemay requireareferral toaCRPto assist
them in meeting their vocationa goas. Most CRPs
have an established rdationship with their local VR
office and together they can partner withtheindi-
vidua withadisability toassst theminfulfillingtheir
vocationa dream.
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Look FOoR THESE Toprics
IN FUTURE ISSUES
oF THE CRP BRIEF:

» TTW, Ticket to Work, TWWIIA: What kind of
alphabet soup is this?

» Assistive Technology: How can it help con-
sumers and employers?

» Americans with Disabilities Act: Have recent
court decisions limited this legislation?

» Transition School-to-Work: Putting it all
together!
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This newsletter is published 3 times a year by the Region

VI CRP-RCEP and is also available on our website:
www.crp.unt.edu

For more information contact:
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University of North Texas - Region VI CRP-RCEP
PO Box 311456, Denton, TX 76203-1456
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